
Date: Wednesday, March 27, 2024
Time: 5:00 p.m. - 6:00 p.m.

School Location: Family Center

The Best School in all of Gwinnett, all of Georgia, and all over the world

Benefield E.S.

24.25 TITLE I PLANNING MEETING



Welcome
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• Introductions
• Purpose of meeting: 

All families and community members share in the 
decision-making process. We need your input! 

At your school At the GCPS district level

Local School Plan for Improvement 

(LSPI)

District Improvement Plan (DIP)

The Plan…Promise…
District Family and Community Engagement 

Plan

Title I Budget District Title I Budget



Title I Overview 

• Is the largest federal assistance program for schools.

• Provides support to students who are at risk of not meeting 
the State’s academic standards.

• Determines funding by the number of students receiving free 
or reduced-price lunch.

• Supports parents/families by offering activities and training 
opportunities to increase engagement in their children’s 
education.
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Local School Input Form 
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DATA AND 
SCHOOL GOALS
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School Profile Dashboard Data



What does the data tell us?
“Say Something” Protocol

Review the data and use the “Say Something” sentence starters outlined 
below to share statements regarding the data. What parts of the data catch 
your attention? 

Something I noticed… 
Something I wonder about…
Something that puzzles me …
Something I’m reminded of when I review the data …
Something I would like to talk more about …
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Educational Effectiveness Survey (EES) – 
2022-23 Family Perceptions Results Data
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Educational Effectiveness Survey (EES) Results Data

Turn and Talk:

• What do you notice? 

• What were the results of the 2022-23 year’s survey?
• How can we use this information?
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Local School Plan for Improvement (LSPI)- 
What are our School’s Goals and 

How do we plan to accomplish our goals ?
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Strategic Priority & Goal Focus #1: Empathy
At Benefield, we desire for each and every student and their families to feel a sense of belonging. 
Benefield Elementary School is committed to ensuring that all students and staff maintain a 
work/school life balance. At Benefield we encourage everyone to work hard but take time to relax and 
rejuvenate.

Action Step 1:

 Continue to provide wellness opportunities will be created where teachers can find time and ways 
to relax and unwind. Numerous opportunities for appreciation will be provided on a monthly basis 
for all Benefield staff members.

Action Step 2:

 Students who have chronic absenteeism will be monitored  and rewarded for consistent attendance. 
Recognition of classes with improved student attendance. improvement.

Student Support Activities – Attendance Incentive, Titan of the Week, and Wellness Center
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Strategic Priority & Goal Focus #2: Equity
To ensure we are leading with excellence and considering each and every student. J.W. Benefield Elementary School will continuously 
work to create an environment where all students are learning at high levels and understanding how to conduct themselves in a  civil 
society. We will support all students in the areas of academic press and supportive community through school wide programs that will 
ensure students are engaged in academic and social emotional growth.

Action Step 1:

 Provide additional Extended Learning Time (ELT) for students not meeting proficiency in English Language Arts & Mathematics.

Action Step 2:

 Increase the number for English of Students of Other Languages (ESOL)  and gifted trained and certified teachers.

Family Engagement Activities: Provide parent workshops, English Classes, and opportunities for parents to collaborate with 

teachers and each other to create a supportive community and increase academic achievement.

Local School Plan for Improvement (LSPI)- What are our 
School’s Goals and How do we plan to accomplish our 

goals ?



12

Strategic Priority & Goal Focus #3: Effectiveness
As a school, we will work to ensure each and every student is provided appropriate instructional 
materials and resources to increase academic achievement.

Action Step 1:

 Professional Development for teachers in core academic areas to support multilingual 

learners.  Followed by peer observations or Admire and Acquire sessions.

Action Step 2:

 Quarterly Data Discussions following common unit assessments and Mid-Year Benchmark 
Assessments that focus on small group mastery of instructional standards.

 Content related literacy night, data-driven Hidden Figures activities, 
and Science Fair Night.

Local School Plan for Improvement (LSPI)- What are our 
School’s Goals and How do we plan to accomplish our 

goals ?



Local School Plan for Improvement (LSPI)- What are our 

School Goals and How do we plan to accomplish our goals ?

APTI: write your LSPI goals and action steps in a family-friendly language.
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Strategic Priority & Goal Focus #4: Excellence
As a school, we will provide opportunities for students to explore post-graduation pathways.

Action Step 1:

 Continue to provide ongoing informational sessions and workshops to increase parental capacity.

Action Step 2:

Continue to offer National Elementary  Honor Society, Art Club, Math Club, Video Club, and FLL Robotics, and Career Days to open 
pathways to various post-secondary and workforce options.

Families, please add your comments/suggestions to the Local School Planning Meeting Input Form under the section labeled 
School Goals.



Family and Community Engagement Documents
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Title I School-Family Plan…The Promise…

15

Please add your comments/suggestions to the Local School Planning Meeting Input Form under the section labeled The Plan… 
The Promise.

https://schools.gcpsk12.org/page/35715


Budget
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Families, please add your 
comments/suggestions to the Local School 
Planning Meeting Input Form under the 

section labeled Budget and Prioritized 
Wish List

Our School’s Title I Budget 
and Prioritized Wish List



Staff 
Training
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Building School Staff Capacity -
We Need Your Input

Families, what do you think staff members need to know to better 
assist you in supporting your child’s learning?
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Families, please add your comments/suggestions to the Local School 
Planning Meeting Input Form



GCPS 
District Input
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GCPS District Input Form 
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GCPS Blueprint for the Future



Strategic Priority #1: Empathy
Empathy, the ability to understand the feelings of another person and place yourself in 
their position, is the entry point towards creating a culture where staff and students feel a 
sense of belonging and safety.

Goal 1.A—Cultural competence.

Increase the cultural competence and proficiency of our organization and individual staff 
members to improve service delivery, strengthen programs, and enhance engagement 
across the full spectrum of our diverse community.

Goal 1.B—Staff and student wellbeing.

Promote student and staff wellbeing through prioritizing self-care, physical and mental 
health, and social emotional learning.

Goal 1.C—Educator diversity.

Develop robust pipelines and support systems to recruit and retain an educator workforce 
that reflects the diversity of our students and community.

23

GCPS Blueprint for the Future – Strategic 
Plan Summary 2023-2027



Strategic Priority #2: Equity
Board Policy BAAE - Educational Equity charged district administration to “design or redesign 
systemic programs and initiatives to address and reduce educational inequity, providing students 
and staff with targeted supports and enrichment that increase opportunities to succeed.”

Goal 2.A—Multi-tiered system of supports.

Implement a comprehensive framework to fully operationalize a multi-tiered system of supports 
to address academic and non-academic student needs and remove barriers to success.

Goal 2.B—Opportunity and access.

Expand student opportunities to engage in and access high-quality, rigorous, and culturally 
relevant curriculum, advanced coursework (e.g., Advanced Placement and dual enrollment), and 
enrichment activities (e.g., the arts, gifted, STEM, career technical education).

Goal 2.C—Equitable resource allocation.

Overhaul resource allocation systems and processes to ensure that each school’s instructional, 
social emotional, and behavior supports match the unique student and community needs.
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GCPS Blueprint for the Future – Strategic 
Plan Summary 2023-2027



Strategic Priority #3: Effectiveness
Every system is perfectly designed to get the results that it gets. – W. Edwards Deming
This well-known adage is so simple yet profound. In this new era, the district’s challenge is to 
sustain the legacy of excellent performance while responding to the diverse needs of a growing 
community.

Goal 3.A—Results-Based Evaluation System.

Redefine the inputs, behaviors, and outcomes that determine the standards for student success 
as measured by the Results-Based Evaluation System (RBES) to support school improvement and 
student growth.

Goal 3.B—Talent management.

Transform human resources function into a strategic talent management organization that 
supports educators and staff to achieve district goals.

Goal 3.C—Educational return on investment.

Measure and report educational return on investment to inform budget and resource allocation 
decisions and drive continuous improvement.
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GCPS Blueprint for the Future – Strategic 
Plan Summary 2023-2027



Strategic Priority #4: Excellence
Excellence is not optional. To achieve the GCPS mission and vision, excellence is the standard. This 
strategic priority continues a long-standing ethos in the district to be a world-class organization in 
service to students and families.

Goal 4.A—Preferred education destination.

Be the first choice of students and families for excellent schools and the employer of choice for 
educators and staff to fulfill their careers.

Goal 4.B—Post-secondary and workforce readiness.

Prepare each and every student for postsecondary and workforce readiness so that they have 
multiple pathways to success based on their demonstrated knowledge, skills, abilities, and 
interests.

Goal 4.C—World-class communication and engagement.

Demonstrate world-class communication and engagement through modeling the value GCPS 
leadership places on transparent, two-way communication to build stakeholder trust and 
confidence.
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GCPS Blueprint for the Future – Strategic 
Plan Summary 2023-2027



GCPS Family and Community Engagement 
Plan
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GCPS Family and Community Engagement Plan Video (English)

GCPS Family and Community Engagement Plan Video (Spanish)

GCPS Family and Community Engagement Plan (Written Document)

https://www.powtoon.com/online-presentation/cNhVfGaezik/?utm_medium=SocialShare&utm_campaign=studio-share%2Bshare%2Bby%2Bowner&utm_source=studio-share-button&utm_content=cNhVfGaezik&utm_po=14468849&mode=movie
https://www.powtoon.com/online-presentation/dm32nhQJwHv/?utm_medium=SocialShare&utm_campaign=studio-share%2Bshare%2Bby%2Bowner&utm_source=studio-share-button&utm_content=dm32nhQJwHv&utm_po=14468849&mode=movie
https://www.gcpsk12.org/about-us/divisions-and-teams/school-improvement-and-operations/federal-programs/family-and-community-engagement-plan


GCPS District Input Form 
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GCPS Family and Community Engagement Plan

• Work with families, parents, teachers, school staff and community members 
to develop a Family and Community Engagement Plan.

• Office of Federal Programs provides support to all Title I schools.

• Survey families for content and effectiveness of Family and Community 
Engagement Plan. 

• Collaborate with federal, state and local programs. 

• Building Capacity of Parents

• Building Capacity of School Staff
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Families, please add your comments/suggestions to the District Planning Meeting Input Form



1% Family Engagement Set-aside 

Title I Family Engagement Budget: 

• 1% of the GCPS Title I budget supports family engagement and is equally 
divided to all Title I schools to partially fund a Parent Instructional Coordinator 
and/or a Parent Outreach Liaison and/or to fund family engagement at schools. 

• Other suggestions? 
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Families, please add your comments/suggestions to the District Planning Meeting Input Form



Save the Date!
Title I Document Review Period

Thursday, March 28 – Monday, April 8, 2024

Benefield Homepage
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Families, please share this information with other families you know who were unable to 
attend the Title I Planning Meeting.  

We need their input! 



We value your input!

AP will insert the following information here:

• What other opportunities do families have to provide input regarding Title I components?

• What will our school do with the input provided?
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