Local School Plan for Improvement (LSPI)-
What are our School’s Goals and

How do we plan to accomplish our goals ?

Strategic Priority & Goal Focus #1: Empathy

Graves ES will provide learning opportunities for students and staff to ensure
students are mentally and emotionally healthy to learn by utilizing data to
respond to specific student needs.

Action Step 1:

Distribute a monthly SEL Calendar for the staff to view various self-care activities
they participate in which will include the use of the Wellness Room.

Action Step 2:

Incorporate breathing exercises and a yoga segment during SEL on Wellness
Wednesdays to teach the staff and students ways to partake of various brain
break activities.
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Strategic Priority & Goal Focus #2: Equity

Graves ES will implement a comprehensive framework to maximize student
achievement to address support for academic and non-academic student needs
to remove barriers to success.

Action Step 1:
Hold monthly meetings which will consist of reviewing established student

outcomes that will be communicated to the MTSS team and teachers within the
timeframe given.

Action Step 2:
Establishing a clear plan to select interventions that will be most effective for

each student/grade level to support K-5 progress monitoring.
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Strategic Priority & Goal Focus #3: Effectiveness

Graves ES will determine the standards for student success by redefining the
inputs, behaviors, and outcomes by using the RBES system to support student
growth and student improvement.

Action Step 1:
Progress monitoring will consist of all staff members rather than by the MTSS

Coordinator to achieve a reasonable expectations.

Action Step 2:
Enrichment and remediation interventions and/or programs will need to be

determined based on the initial screener data.
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Strategic Priority & Goal Focus #4: Excellence

Graves ES will prioritize increasing communication skills and community engagement,
for all stakeholders, to ensure equitable access to the services provided at the local
school and at the district level.

Action Step 1:
Change the structure of Back to School Night (ex. Curriculum Night) to include more

informative academic and non-academic interactive sessions provided separately in
English and in Spanish.
Action Step 2:
1. Continue with scheduling parent Town Hall meetings via ZOOM three times a

year.
2. Send out parent newsletters three times a year.
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